UBND TINH THANH HOA CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG PAI HQOC VAN HOA Péc lap - Tw do - Hanh phiic
THE THAO VA DU LICH
S6: 1331 /KH-BVTDT Thanh Héa, ngay 06 thang 9 ndm 2022
KE HOACH

TRIEN KHAI CONG TAC CHUAN BI CHO PQT KHAO SAT CHINH THUC
PANH GIA CHAT LUQNG CHUONG TRINH PAO TAO
CUA POAN PANH GIA NGOAI

Can ctr cac Quyét dinh sb 518/QD-KDCLV, 519/QD-KPCLV, 520/QD-KDCLV,
521/QP-KPCLV ngay 27 thang 8 nam 2022 cua Giam dbc Trung tdm Kiém dinh chat
lwong gido duc - Trudng Pai hoc Vinh vé viéc thanh 1ap Poan danh gia ngoai (PGN) 04
chuong trinh dao tao trinh d§ dai hoc nganh Su pham Am nhac, Su pham My thuat,
Gi4o duc Mam non, Quan ly Nha nudce doi véi Truong Dai hoc Van hoa, Thé thao va
Du lich Thanh Hoa.

Thue hién tién d6 ké hoach khao sat chinh thitc danh gia chat lugng CTDT cia
doan danh gia ngoai. Hiéu truong thong bao ké hoach cong tac chuan bj cho dot khao
sat chinh thirc tai Nha truong nhu sau:

1. Thoi gian:

Tir ngay 15/9/2022 dén 19/9/2022
2. Pia diém:

Truong Pai hoc Van hoa, Thé thao va Du lich Thanh Hoa
3. Ké hoach cong viéc

Pon vi/ca nhan

TT Cong viéc Yeéu cau thuc hién

Bo sung day dii minh ching theo yéu cau
Lap danh sach, thanh phan, s6 lugng d6i
Sau khi ky Bién ban | twong phong van ding yéu cau

Phong KT-
PBCL chu tri, cac
don vi co lién

1 ghi nhé khao sat so | Chuan bi cac ndi dung cong viéc di thong
bd nhat

Ra soat lai bao cdo, danh muc MC, co s&

dir liéu 1an cudi (han cudi dén 09/9/2022)

quan

Chuan bij cho budi khai mac va bé mac dot khéo sat chinh thirc (6 chirc tai Hji

truwong Nha biéu dién)




2.1

Chuan bi Hoi truong:
- Phién khai mac:
sang 15/9/2022

- Phién bé mac: sing
ngay 19/9/2022

Hai trudng co backdrop theo mau chay
den led

Chuén bi &m thanh, 4nh sang, buc phat

biéu, nudc udng cho dai bicu.

Phong QT-CSVC

Lanh dao Trung tam Kiém dinh cht

luong gido duc-Truong Pai hoc Vinh P. QT-CSVC

- Lam bién tén dé ban | (KPCLGD-DHV) (Phong KT&

™ | cho dai biéu tham du | Cac thanh vién Poan chuyén gia danh gia | PBCL cung cdp
ngoai noi dung)
HDPSP Nha truong va dai biéu khac (néu co)
L x s, BG tri chd ngdi cho Lanh dao Trung tim .

2.3 | BO tri cho ngodi . . Phong HCTH
KBPCLGD-bHV, boan chuyén gia DPGN.
Chuong trinh Khai mac, Bé mac cho dai
biéu tham dy Phone KT
Lich trinh khao sat chinh thirc cho cac e

DbBCLGD

24

In cac tai li€u

thanh phan lién quan

Tai liéu khéc (néu cé).

So d6 chi dan dén cac diém dién ra cac
hoat dong khdo sat: phong lam viéc chung
ctia Poan DGN, cac phong phong vén, thu

vién, phong vy té...

Phong QT-CSVC

2.5

Trinh bay tong quan
vé Khoa/Bd mon va
CTDT duogc danh gia
tai phién khai mac
sang 15/9/2022
(trinh bay dang file
PowerPoint).

Bai trinh bay gi6i thiéu khai quat vé
Khoa/B6 mon va CTDT (bdo cdo ngdn
gon nhung can dam bdo cdc théng tin co
ban nhu: muc tiéu cua Khoa/Bo mon, muc
tiéu cua CTDT dwoc danh gia, cdc 6 liéu
lién quan nhw tong so giang vién, gidang
vién co hiru; ti lé TS tro lén; téng 50 hoc
vién, s6 lwong cong trinh nghién civu khoa
hoc, bai bao khoa hoc, co s6 vt cht, tai
chinh, v.v.); cubi bai trinh bay can tong két
lai: (i) Cac diém ton tai phat hién duoc
trong qua trinh TPG; (ii) Nhitng diém

- La Thi Tuyén

- Vi Minh Huy

- Tran Viét Anh

- Hoang DBinh Hién
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manh xac dinh duoc; (iii) Cam két linh

vuc cai tien chat lugng

Chuan bi ban dé 2 bén ky Bién ban hoan

Ky bién ban hoan . L . o
. o thanh dot khao sat chinh thurc sau phién .
2.6 | thanh dot khao sat ) , ] ; Phong QT-CSVC
) . Bé mac (lich su, trang trong, co 3 cho
chinh thirc N : o o
ngoi, co 03 kep file trinh ky va 03 but ky)
May tinh, mdy chiéu, va céc thiét bj 4m Phong QT-CSVC
thanh 4nh sang Trung tam NN-TH
2.7 | Yéu cau khéc MC, truyén thong, ghi hinh, chup anh... B phéan Tap chi
Trang phuc phién khai mac, bé mac: Nam | Phong HC-TH

4o trang, quan toi mau; Nir do dai

ciia Thdy Lé Vin Tao
- Hanh lang ting 3
nha A

mang wifi hoat dong tdt.

3 Trong cic ngay khao sat chinh thire (tir ngay 15/9/2022 dén 19/9/2022)
Chao mirng va tuyén truyén vé hoat dong .
3.1 | Treo bandroll ] . . L . Phong QT-CSVC
danh gia ngoai trong khudn vién Truong
Xe dua don doan co bién “DOAN .
A I'4 I'4 N Phong HC-TH
CHUYEN GIA DANH GIA NGOATI”
3.2 | B6 trixe - Hoang Duy Tuan
Can bd dua don hang ngay tir khach san ey
p . . R - 4 khoa c6 CTDT
dén truong; dua don Poan dén va di ) ) .
ctir 4 xe don doan.
01 can bd chuyén trach vé Pam bao chat | Lé Ngoc Hoan
L a luong hd trg Poan trong dot khao sat Giap Thi Phuong
BO tri can b ho trg hinh fh i phic
3.3 | doan trong qué trinh chinh T ( wanp zen%
N A . A 1A .. Nguyén Thi Ha
lam viéc 03 céan b truc thuong xuyén bén ngoai N
hong lam viéc cua Poan Trong Fluyen Trang
pHONE ' Nguyén Ngoc Anh
Phone lam vide ch Chuan bi 11 vj tri 1am viéc doc 1ap cho
ng lam vi n
hODg ‘a DVGeIfI © Xu 8 1 1thanh vién doan, dat cac Hop minh
cho Poan om:
Phine 3064 8 chung ngay phia sau theo phan cong phu | Phong QT-CSVC
i (?ng ... _ |trachtiéu chuan ctia chuyén gia; phong Trung tam NN-TH
- Phong lam viéc cii . iy oan , . L,
34 lam viéc c6 du anh sang, thoang mat, co

Bén ngoai phong 1am viéc ¢ gin bién
“PHONG LAM VIEC CUA POAN
DANH GIA NGOAI”;

Phong QT-CSVC
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Bén trong phong lam viéc:
-Treo backdrop
- Chuan bi bién tén cho tit ca cac thanh

vién Doan

- Chuan bi cho moi thanh vién Doan DGN
01 b tai liéu gém

+ Chuong trinh khai mac, bé mac:;

+ Lich trinh khao sat chinh thirc cua Poan
DGN;

+ Danh sach dau méi hd trg Poan DPGN
(mdi mang hoat dong 01 ngudi va ghi rd
tén, chirc vu, dién thoai, email lién lac — 1a
truong hodc phé phong/don vi/ bo phan dé
hd tro Poan chuyén gia khi c6 cac yéu cau
b sung, giai thich vé& hd so minh chimg
lién quan dén cac mang hoat dong...)

+ Danh sach cac nhom dbi tuong phong van
(Pong thanh quyén gdy xodn, bia cé ghi
tén thanh vién Poan PGN)

- H6 so TPG (mdi CTDT 1 bo ban cung)

Phong KT-
bBCLGD

- Van phong pham: gidy A4, but, kep
ghim, clearbag, bt mau, gidy nhé va cac

vat dung can thiét khac;

Phong KH-TC

- Mot may in 02 mat;

- Chuan bi 3 may tinh cam tay (b6 tiii)

- Chuan bj 6 dién, day cam chuyén dé cac
thanh vién Poan stir dung laptop;

Phong QT-CSVC

- B0 tri nudc udng, an nhe gitra gid cho Poan.

Phong HCTH

3.5

Chuan bi cho hoat
dong phong van
(Phong van truc tiép
két hop truc tuyén qua
nén tang zoom)

- Chuén bi: 4 phong cho céc phién phong
van, 01 phong cho.

- B4 tri cac phong phong van gan nhau

Phong QT-CSVC

Chuén bj ha tﬁng CNTT cho hoat dong
phong van: dudng truyén (can wu tién dwong

Nguyén Thanh Nga
Lé Truong




truyén toc do cao va on dinh) may tinh,
camera, may chiéu, h¢ thong am thanh, ...

P Thi Hang

Phong phong vén co treo backdrop

Phong QT-CSVC

BO tri can bd k§ thuat xir 1y cac tinh hudng

xay ra tai cac phién phéng van

Nguyén Thanh Nga
Lé Truong

phong van.

Luu dir liéu (am thanh, hinh dnh) céc ca

Pd Thi Hang

4. Chuwong trinh khai mac dot khao sat chinh thire (Sang 15/9/2022)

Pon vi/ ca nhan

Thoi gian Hoat dong o
thuc hién
9 A e et en . - Khoa Am nhac
Van nghé. Tuyén bo 1y do, gidi thiéu dai P
10:30 - 10:35 bid - ThS. Boan Tién Diing -TP
iéu
HC-TH
10:35 - 10:40 Cong bd cac quyét dinh thanh 14p Poan ThS. Gian Hoang Anh
' ' chuyén gia danh gia ngoai di voi 04 CTPT | Trung tim KDCLGD-PHV
Phat biéu chao mimng cua Lanh dao Nha TS. Lé Thanh Ha
10:40 - 10:50 . o .
truong Hiéu truong
Gi6i thiéu khai quéat vé Truong PH Vian
) ;u flu V, 8 ] Lanh dao cac Khoa c6 CTDT
10:50 - 11:30 | hoéa, Thé thao va Du lich Thanh Héa, Khoa dénh oi4
anh gia
chu quan va cac CTDT duogc danh gia 8
11:30 - 11:40 Dai dién Trung tim KDCLGD - PHV phat | TS. Nguyén Dinh Huy - Pho
' ' biéu khai mac Giam déc
Két thuc B6 phan Tap chi- Phong
11:40 - 11:45 \ A
Chup anh luu niém QLKH-HTQT
5. Chwong trinh bé mac dot khio sat chinh thire (Sang 19/9/2022)

Pon vi/ ca nhan

Thoi gian Hoat dong o
thuc hién
9:00 - 9:10 Vin nghé. Tuyén b6 1y do, gidi thiéu dai - Khoa Am nhac
‘ ' biéu - Poan Tién Diing-TP HCTH
Trinh bay bao co so b Két qua khao sat .
9:10 - 10:40 Doan DGN

chinh thiec 04 CTDT




o L TS. Lé Thanh Ha-Hiéu
10:40 - 10:50 | Phat biéu cua Lanh dao Nha truong )
truong
10:50 - 11:00 Phét biéu bé mac ciia Lanh dao Trung tim | TS. Nguyén Dinh Huy
' " | KDCLGD-DPHV Phé Giam doc
- Truéng doan BGN
1100 - 11:10 Ky bién ban hoan thanh dot khdo sat chinh | - Lanh dao Trung tam
' ' thirc KbCLGD-bHV
- Hi€u truong Nha truong
Két thic; B0 phan Tap chi- Phong
11:10 - 11:15 . .
Chup hinh luu ni¢m. QLKH-HTQT

6. T6 chirc thuc hién

6.1. Phong Quan tri-CSVC

- Chiu trach nhiém toan bd trang tri khong gian nha truong, ddm bao canh
quan, moi truong xanh, sach, dep, than thién, cac diéu kién CSVC thiét yéu phuc vu
cho dot khdo sat chinh thurc (ddc biét luu y nha v¢ sinh cac khu vuc).

- Chuan bj diéu kién vat chat dam bao ddi véi cac phong lam viéc cua doan
danh gia ngoai, qua trinh danh gia ngoai.

- Phéi hop véi Trung tdm NN-TH vé ha tang CNTT, dam bao 6n dinh dudng
truyén thong sudt.

6.2. Phong Hanh chinh-Téng hop

- Chiu trach nhiém hop dong phuong tién dua, don doan chuyén gia. Xe dua
don doan co bién “Podn chuyén gia ddnh gid ngoai”.

- Lién hé bé tri vé noi an & cua Poan.

- Lién hé dua don Poan tir cac noi vé khach san dén Truong va nguoc lai thoi
gian doan chuyén gia dén khao sat chinh thirc tai Trudng.

6.3. Phong Ké hoach- Tai chinh

- Chiju trach nhiém vé tai chinh, cac hd so, ndi dung thanh toan theo hop déng.

- Chuén bi nguén va cép kinh phi phuc vu qua trinh thuc hi¢n ké hoach.

6.4. Phong KT-DBCLGD

- La dau mdi chi tri, tham muu cho Ban giam hiéu va phéi hop véi cac don vi
trong truong dé thyc hién ké hoach.

- La dau mbi 1am viéc v6i doan danh gia ngoai trong qua trinh doan tham dinh

va khéo sat, danh gia.




6.5. Phong Qudn ly Dao tao

- Biéu chinh lich hoc dam bao phu déu cac nganh hoc, phong phti cac hoc phan
giang day (lvu y cac hoc phan dic thi) trong cic ngay dién ra khao sat chinh thirc.

- Piéu dong ngudi hoc thuc hién chuong trinh hoc tap theo ké hoach.

- Tham gia phong véan theo ké hoach chuong trinh.

6.6. Cac Khoa co CTDT danh gia

- Lam viéc véi doan danh giad ngoai vé nhimg ndi dung c6 lién quan téi CTDT
Khoa phu trach, tiép tuc cung cap minh chimg lién quan trong qua trinh thuc hién dénh
gia ngoai.

- Diéu dong cac d6i tugng phong van theo ké hoach dam bao diy du vé sd
lugng, dung thanh phan.

- Tham gia phong vén theo ké hoach chuong trinh.

6.7. Cac don vi trong truong.

- Truéng cac don vi chiu trach nhiém tuyén truyén, phé bién ké hoach, noi
dung chuong trinh khao sat chinh thirc dén toan thé CB thudc don vi quén 1y.

- T chirc don dep, bai tri lai phong lam viéc cho sach, dep, gon gang.

6.8. Can bg, giang vién, HSSV.

- C6 trach nhiém tra 1oi phong van, cung cap thong tin minh chimg theo yéu
cau cua doan danh gia ngoai.

- Trong thoi gian khao sat chinh thirc, moi hoat dong ctia nha truong van dién ra
binh thudng, toan thé CBGV, NLD tp trung 1am viéc tai trudng.

Hiéu truong tong kiém tra cong tac chuan bi cua ciac don vi vdo ngiy
12/9/2022.

Trén day la ké hoach chuan bi cho dot khao sat chinh thirc cép CTDT cua doan
DGN. Trong qua trinh trién khai chuan bi cac cong viéc, Hiéu truong yéu cau can bd
dau moi ctia Nha trudng can thudng xuyén lién hé, trao d6i véi can bd dau moi cia
Trung tdm dé théng nhét céc cong vige nham phuc vu hi¢u qua nhét cho dot khao sat

cua Poan BGN.
DAIHOG \
AN HOA - THE @ ‘

\

Noi nhdn: /p )
- BGH; CTHDT;
- Truéng cac don vi;
- Luu: VT, KT-DBCLGD.*~
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